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Changing the game

 Base Building Commitment:

◦ 2003- Build every new building LEED Silver (Core & Shell and New 

Construction) 

◦ 2011- 26 buildings certified = 2.8 million square feet with 35 buildings 

totaling 4.5 million sf registered.

 Existing Buildings Commitment:

◦ 2008- Operate and Maintain 50% of all existing buildings to LEED EB 

standards

◦ Established LEED EB Pilot Program with 3 buildings- all 3 certified. 

 Operations & Maintenance Commitment

◦ 2010- Implemented portfolio-wide O&M policies
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Changing minds~Changing responsibilities

 Culture shift for all stakeholders

◦ COPT Employees/Property Management Teams
 Created “The COPT Green Project" website

 Developed Energy Star webinar 

 Added Sustainability to performance evaluations

 Changing job responsibilities for all property teams

◦ Tenants 
 Building occupants become partners on the team

 Provided educational training to ensure we achieved the highest results possible

◦ Vendors
 New ways of doing new things

 Cleaning

 Pest Management

 Landscaping

 Trash/Recycling

 Exterior Building Maintenance

 HVAC Maintenance



Changing how we operate



Benefits of change

◦ Engaged Stakeholders

◦ Reduced use of electricity and water

◦ Reduced expenses

◦ Safer, healthier working environments

◦ Environmentally responsible operations, maintenance, 
repairs and renovations



Questions


